ITB305 - SUPPLY CHAIN MANAGEMENT - iktisadi ve idari Bilimler Fakiiltesi - Uluslararasi Ticaret Ve isletmecilik B&lumii
General Info

Objectives of the Course

To understand the fundamental concepts of supply chain management. To explore the role of supply chain management in modern business. To learn about the key
components of a supply chain. To discuss current trends and challenges in supply chain management. To develop critical thinking and problem-solving skills related to
supply chain issues.

Course Contents

Week1: Introduction to Course Week 2: Introduction to Supply Chain Management Week 3: Supply Chain Strategy Week 4: Forecasting Week 5: Procurement and
Supplier Management Week 6: Inventory Management and Warehousing Week 7: Guest Speaker Week 8: Midterm Exam Week 9: The Role of Logistics in the Global
Economy Week 10: Transportation in Supply Chain Management Week 11: Information Technology Week 12: Sustainability in Supply Chain Management Week 13:
Term Project Presentations Week 14: Term Project Presentations

Recommended or Required Reading

An Introduction To Global Supply Chain Management Author(s): Edmund Prater and Kim Whitehead Publisher: Business Expert Press, LLC Managing Global Supply
Chains (Contemporary Global Challenges in Supply Chain Management) Authour(s): Ron Basu Publisher: Taylor&Francis Group Principles of Operations Management
Sustainability And Supply Chain Management Author(s): Heizer, Jay H.; Munson, Chuck; Render, Barry Publisher: Pearson Education Limited Logistics: An Introduction
to Supply Chai

Planned Learning Activities and Teaching Methods

Lectures In-Class Discussions Case Studies Term Project

Recommended Optional Programme Components

not available

Instructor's Assistants

not available

Presentation Of Course

Lectures In-Class Discussions Case Studies Term Project

Dersi Veren Ogretim Elemanlar

Dr. Ogr. Uyesi Nurhan Dudakl Assoc. Prof. Dr. Selin Atalay

Program Outcomes

1. Students should be able to understand logistics objectives and the selection and application of planning and modeling techniques in global supply chains to
demonstrate the combination of supply chains and their interactions

2. In order to understand the use of new information technologies and electronic commerce in supply chain management, students must understand their role in
international supply chain management and logjistics.

3. Students should be able to understand the role of logistics management in achieving business success by creating value throughout the international supply
chain.

4. Students should be able to interpret international supply chain management case studies and articles to integrate theory and concepts with real business
practices.

5. Students must develop written and oral communication skills through in-class discussions and presentations.

Weekly Contents
Order Preparationinfo Laboratory TeachingMethods Theoretical Practise
1 Introduction to course
2 Introduction to Supply Chain Management
3 Supply Chain Strategy
4 Supply Chain Strategy
5 Demand Forecasting
6 Demand Forecasting
7 Midterm
9 Procurement and Supplier Maagement
10 Warehousing and Distribution
Inventory Management
12 Logistics and ransportation in supply Chain
13 sustainability in suplyy chain management
14 Term Projects-Presentation

15 Term Projects-Presentation



Assesments

Activities Weight (%)
Ara Sinav (Butiinlemede Kullanilan) 20,00
Final 40,00
Odev 20,00
Proje 20,00

Uluslararasi Ticaret Ve Isletmecilik Bslim(i / ULUSLARARASI TICARET VE ISLETMECILIK (INGILIZCE) X Learning Outcome Relation

P.O.1 P.O.2 P.O.3 P.O.4 P.O.5 P.O.6 P.0.7 P.O.8 P.0.9 P.O0.10 P.O. 11 P.O0. 12
L.O.1
L.O.2
L.O.3
LO.4
L.O.5

P.O.1: Isletmenin ve uluslararasi ticaretin farkli alanlariyla ilgili kavram ve teorileri kurumlarla ilintili problemleri cézmek icin kullanmak.
Bolumimuzin mezunlar dis ticaret firmalari, cokuluslu sirketler, banka ve sigorta sirketleri, perakende sektord, reklam ajanslari ve lojistik
firmalarinda orta ve st diizey yonetici olarak is yasamina katilabilmektedir.

P.0.2: Isletmenin ve uluslararasi ticaretin uzmanlari olarak uygun nitel ve nicel analitik teknikleri kullanarak kararlar almak.

P.O.3: Yerel, bolgesel ve uluslararasi pazarlarin nasil faaliyet gésterdigini ve sosyal ekonomik ve kiltirel konularin isletme ve uluslararasi ticaret
kararlarini nasil etkiledigini analiz etmek.

P.0.4: s ve uluslararasi ticaret cevresinde gerekli olan takim calismasi ve liderlik becerilerini géstermek.

P.O.5: Isletme ve ticaret ile ilgili problemleri degerlendirmeye ve ¢c6zmeye yarayacak gerekli kaynaklarin nasil elde edilecegine dair arastirma
becerilerine sahip olmak

P.O.6: Bilgive iletisim teknolojilerini ticaret, isletme, muhasebe, pazarlama ve ekonomi alanlarinda ileri bilgisayar programlart ile birlikte kullanmak.

P.0.7: Temellojistik, uluslararasi ticaret ve ticari operasyon hizmetlerini anlamak ve gerceklestirmek icin gereken temel kavramlari ve terminolojiyi
uygulayin.

P.0.8: Uluslararasi Ticaret, isletme ve yénetim alanindaki yeni gelismeleri takip etmek icin yabana bir dil kullanmak ve diinyanin her yanindan
meslektaslarla iletisim kurmak.

P.0.9: Uluslararasi ticaret, isletme, temel lojistik ve muhasebe faaliyetlerini anlamak ve gergeklestirmek icin gereken temel kavramlari ve
terminolojiyi uygulamak.

P.0.10: Uluslararasi ticaret ve ticari operasyonlarla ilgili hukuk ve yasal cevre hakkinda bir anlayis gelistirmek.

P.0.11: Cesitli uluslararasi organizasyon yapilarini, operasyon ydnetiminin ve kalite ydnetiminin dogasini tanimlamak ve proje yénetimi araclari ile
sureclerini kullanarak etkili proje planlari tasarlamak.

P.0.12: isle ve uluslararasi ticaretle ilgili sorunlarla ugrasirken etik, ekonomik, sosyal ve cevresel konular hakkinda farkindalik kazanmak ve
uluslararasi pazarlardaki is ve ticaret uygulamalarinda yaraticiligi ve yeniligi tesvik etmek icin stratejiler Gretmek.

L.0.1: Ogrenciler, tedarik zinciri ve etkilesimlerinin bilesimlerini ortaya koyabilmek icin, lojistik hedefleri ve kiiresel tedarik zincirlerinde planlama ve
modelleme tekniklerinin secilmesi ve uygulanmasi konularini anlayabilmelidir.

LO.2: Ogrenciler, yeni bilgi teknolojilerinin ve elektronik ticaretin, tedarik zinciri ydnetimindeki kullanimini anlayabilmeleri icin, bunlarin uluslararsi
tedarik zinciri yonetimi ve lojistikteki roliint kavrayabilmelidir.

LO.3: Ogrendiler, uluslararasi tedarik zinciri boyunca deger yaratarak isletmecilik basarisina ulasmak icin lojistik yénetiminin roliini
kavrayabilmelidir.<br />

L.O.4: Ogrenciler, teori ve kavramlari gercek isletme uygulamalari ile butunlestirmek icin, uluslararasi tedarik zinciri yonetimi ornek olay ve
makalelerini yorumlayabilmelidir.<br />

L.0.5: Ogrenciler, sinif ici tartismalar ve sunumlar yoluyla yazili ve sozli iletisim becerilerini geligtirmelidir.
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